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PMI VectorLink
ITN Continuous Distribution Assessment Toolkit

Tool 7: Sample Assessment Team Level of Effort (LOE) Table.[footnoteRef:1] [1:  This list is also included in Tool 1: Sample Assessment Terms of Reference] 

Estimated LOE in days by activity.
	Activity
	TA Type
	LOE Team Lead 1
	LOE Team Lead 2
	LOE Interviewer 1
	LOE Interviewer 2
	LOE Research Advisor 
	Notes

	1. Agreement on ITN assessment SOW with NMCP and PMI 
	Desk
	1
	1
	2
	 
	1
	 

	2.  Process evaluation tools design 
	Desk
	2
	1
	1
	 
	2
	 

	3.  Conduct background document review of international and national guidelines, plans and ITN context (eg, use:access) 
	Desk
	2
	1
	
	
	
	

	In-briefing with NMCP, PMI and ITN partners
	Field
	2 hours
	2hours
	2 hours
	2 hours
	
	

	4. Key informant interviews (KIIs) at national level Interviews with key players involved in continuous ITN distribution through routine health services at the national level
	Field
	2
	2
	2
	2
	 
	Team 1: VECTORLINK Research Manager, VL Research Assistant (RA)
Team 2: VL Sr ITN TA, VECTORLINK RA



	5. Travel to regional level 
	Field
	1
	1
	1
	1
	 
	 

	6. KIIs at regional level Interviews with key players involved in continuous ITN distribution through routine health services in one region
	Field
	1
	1
	1
	1
	 
	Team 1: VECTORLINK Research Manager, VL Research Assistant (RA)

Team 2: VL Sr ITN TA, VECTORLINK RA 
Region TBD

	7. Travel to district level 
	Field
	1
	1
	1
	1
	 
	 

	8. KIIs at the district level Interviews with key players involved in continuous ITN distribution through routine health services
	Field
	1
	1
	1
	1
	 
	Team 1: VECTORLINK Research Manager, VL Research Assistant (RA)

Team 2: VL Sr ITN TA, VECTORLINK RA
District TBD

	9. Travel to health facility level
	Field
	1
	1
	1
	1
	 
	 

	10. Key informant interviews with key players at facility levels at two sites (four facilities )
	Field
	1
	1
	2
	2
	 
	Day 1 - Teams 1 and 2  as above; Day 2 - RAs lead KIIs

	11. Return travel to capital
	Field
	1
	1
	1
	1
	 
	 

	12. Report and presentation compilation 
• Produce first draft of findings and recommendations presentation, and report 
• Share draft report with steering committee for inputs
	Desk
	2
	2
	2
	 
	 
	 

	13. Finalisation of report 
	Desk 
	2
	2
	2
	 
	 
	 

	Total days
	 
	18
	16
	17
	10
	3
	64

	Total field days (outside of capital) 
	 
	7
	7
	8
	8
	0
	30
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U.S. President’s Malaria Initiative





